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A Nearly-Universal Population Cliff

Falling Birthrates Will Hit Institutions Across the US

Percent Change in the Population of 18-Year-Olds, 2025-2035

Demographics Hit Regional
Institutions Much Harder

Change in demand, 2025-2035
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The Other Side of the Demographic Cliff

From Great Resignation to Great Sansdemic Pandemic Losses Largely in
Decline in working age population On-Site, Lower-Level Jobs
Change in jobs from 2019-2021

6 M Office/Clerical Staff

Total estimated
deficit by 2028 Service/
Maintenance Staff

Technical /Para-
professional Staff

Forthcoming Wave of Losses
Likely in Competitive Fields

40%

HR and IT employees at least
“Somewhat Likely” to be looking for new
work in 2022

Sansdemic: without people
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Source: EAB Analysis of 2021 CUPA-HR data; “The Demographic Drought: Bridging the Gap in our Labor Force,” April 2021, Emsi Burning Glass. “EDUCAUSE and CUPA-HR QuickPoll Results: The
Misalignment of Preferences and Realities for Remote Work,” Educause Review; EAB interviews and Analysis




Why Are Students Opting Out?

EAB 2022 Freshman Survey

“Why did you decide not to enroll at a college or university?”

[ want to take some time off before I go to college
I wasn't mentally ready to go to college

Other

I didn't think I could afford college

I don't think college is worth the cost

My career won't require a college degree

T need to work so college isn't an option for me

I had concerns related to COVID-19

I have family responsibilities

My grades weren't good enough to get into college
I can earn the same money without a college degree

I never planned to go to college

16.5%

I Preparedness
Affordability & Value

Other
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Decreased Str

significantly Which of the following
statements best describes
enroliment trends over the
past five years related to your
Bachelor’s program?

31%

Decreased
somewhat Increased
15% somewhat
7%
Increased
slightly Responses: 60
10% Increased significantly 4
Decreased Increased somewhat 4
Slightly Increased slightly 6
23% Stayed about the same 4
Decreased slightly 14
Decreased somewhat 9

Decreasedssignificantly:tion, 19



28.6% 28.6%

19.0%
14.3%
Q. 5% I

Less 10-20% 21-30% 31-40% Greater
than than
10% 40%

Can you describe the amount
of decrease your Bachelor’s
program has experienced?

Responses: 42

Less than 10% 4
10-20% 12
21-30% 8
31-40% 6

Greatercthan 40% costar Realti] Rformation, Inc.



What additional enrollment trends have you observed in recent
years? §tl’

Parents of students not very supportive of their children going into this program.

Overall lower enrollment university wide in 2020, significantly lower in Fall 2021/2022.

Less interest in full time programs. More interest in online due to flexibility.

Increase in transfer students and dual enrollments (high school students).

Certificates versus degree are popular.

International admissions significantly affected. Market specific.

Increase in students entering Meeting & Events/Meeting Planning, less interest in Hospitality
Management.

More students seeking general business degrees rather than Hospitality Management.

Fewer males enrolling.

: STR. 2021 © CoStar Realty Information, Inc.



Which of the following are you hearing from your parents
and students? (select all that apply)
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What are some other concerns you’re hearing from parents and str

students? =
They don't
understand that it

When we travgl, we see front is a profession, not Tthexllﬁn'gh'fcge_t Does it Offelrf
desk agents, flight A vocation, stuck In en 8% opportunlty or
attendants, and waiters. level positions. a job after
Thus, students and their graduation?
parents believe these are the
positions that exist in our
intrestry. A business degree will
better prepare a student
Hospitality is not as desirable for any career not just Inadequate
a career as STEM and Health hospitality. salary. There is
fields, overall poor working little need.
Some parents have a conditions, poor reputation
fear of hospitality and for diversity, equity, and
tourism industry jobs inclusion. Long-term pay is very bad; hospitality is
due to the volatility perceived as a vocation; hospitality isn't
seen during the glamorous; tourism is just business, so

pandemic. Not lucrative. have them major in general business.

: STR. 2021 © CoStar Realty Information, Inc.



Hospitality Education:

Reimaging and Recharging
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Embrace the GOLDEN triangle! irssthin AN 5 |ance the BLUE triangle!
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Teaching/Curriculum

Cost Access Students/Business Research/Scholarship



Program Orientation and Curriculum Structure

Equip the Head
Train the Hand
Nurture the Heart

To Know
To Do
To Value
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The Changing Education Model...

Knowledge learning + ‘ Entry Level é
SENN IS Tralnlng Professional Jobs
iti Value &
Cr.'tlc.al Creativity Compassion
Thinking Judgement
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Hospitality is
about business!

All businesses will
be about hospitality!
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The time is
NOW!



